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Requirements of Six sigma entry application to improve performance quality at
Shaqra University

Abdullah G. Al-Otaibi*

ABSTRACT

The study sought to achieve the goal is to identify the requirements for the application of the principles of six
sigma after DMAIC in University from the viewpoint of Shagra leadership. The researcher may use descriptive
and identification as a research tool and the sample of the study consisted of 109 leaders of blonde University
study concluded the most important results: the requirement to conduct studies to determine the specifications for
each University College graduates, according to the needs of the lab our market ranked first among requirements
definition stage, came the requirement identify the roles and responsibilities of team members to achieve
effective results ranked first among requirements analysis phase, the requirement determine the standards against
which the implementation plan and evaluation of performance rank Among the requirements for the
measurement phase, the requirement face the root causes that were detected to prevent errors "ranked first among
the optimization phase requirements, prerequisite work to correct errors that appear in the operation regularly and
continuously ranked first among requirements for phase control and surveillance.

Keywords: requirements, six sigma, Dmaic, Shagra University.
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