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The Empowerment of Employee and its Role in Promoting Organizational Commitment
among Employees of Umm Al-Qura University

Manal A. Safar*

ABSTRACT

This study aimed to identify the role of employee empowerment in enhancing organizational commitment among
employees of umm Al - Qura University and the effect of both of job title, job position, the years of service and
age at level of employee empowerment to them. To complete this study, the researcher developed a questionnaire
composed of (51) paragraph. the study populations has been identified to employees of umm Al - Qura
university, applied to the study it was selected from them a sample consisted of [223] member during the first
semester of the academic year consisted of 1435-1436h, Results of the study indicated that the level of employee
empowerment was fair, and the level of organizational loyalty level is high among employees Umm Al - Qura
university. Results of the study also pointed to the existence of a positive relationship between the level of job
empowerment and strengthening the organizational level of loyalty among employees of Umm Al - Qura
University. This study also found statistically significant differences in the level of employee empowerment
attributed to the variables (job title for PHD holder, job position for private secretary, years of service for more
than of ten years of experience, age for more than 40 years old). According to these findings the study
recommend that Umm Al-Qura University administration should enable the employees effectively and allow

them to participate in decision-making process within work teams.
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